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Head of Corporate and Policy 
Services 

(Introduced by Cllr D Edgerley, 
Executive Member for 
Customers, Policy and 

Performance) 

Executive Cabinet 30/3/06 

 

LOCAL PUBLIC SERVICE AGREEMENT – PROGRESS REPORT 
 

PURPOSE OF REPORT 
 

1. To update Executive Cabinet on progress against the targets contained within the 
Lancashire Local Public Service Agreement (LPSA). 

 

CORPORATE PRIORITIES 

 
2. The Council is a partner within the LPSA as we have ‘substantive involvement’ in the 

achievement of five of the twelve targets.  The five targets are: 
 

 Target   2 - Improving the quality of life and independence of older people 
 Target   5 - Cost effectiveness 
 Target   8 - Prevention of youth offending 
 Target 11 - Youth participation 

 Target 12 - Customer Services – improving the handling of contact with the public 
utilising the e-government agenda. 

 
3. These targets were selected for our ‘substantive involvement’ as they supported the 

achievement of our then corporate priorities of serving the customer better and creating a 
greener, cleaner, safer Chorley. 

 
RISK ISSUES 
 
4. The issue raised and recommendations made in this report involve risk considerations in 

the following categories: 
 

Strategy  Information  
Reputation  Regulatory/Legal  
Financial � Operational  
People  Other  

 
5. The attainment of the twelve ‘stretch’ targets within the LPSA attracts Performance 

Reward Grant (PRG).  Performance below the identified ‘stretch’ target will see the 
amount of PRG reduce. 

 



BACKGROUND 
 

6. The Local Public Service Agreement (LPSA) was signed in July 2003 and covers the 
period April 2003 to March 2006.  It sets out to deliver 12 ‘stretch’ targets around the 
themes of improving life chances of young and older people and is a partnership between 
LCC, the 12 District Councils, other key partners and central Government. 

 

7. The current LPSA is in its final year.  Action plans have been produced for all targets and 
are reviewed regularly.  Progress reports have been produced for the targets outlining 
activity and outcomes achieved so far and copies are available on the County Council 
website in the LPSA section: 

 http://www/lancashire.gov.uk/corporate/public service agreement/index.asp 
 

SUMMARY OF PROGRESS 
 
8. This report summarises performance of the 12 targets up to the end of the third quarter 

2005 – 2006 and projects the estimated level of PRG.  A more detailed picture is 
appended in tabular form in Appendix A. 

 

9. Overall good progress is being made and there is a degree of confidence that the 60% 
threshold trigger for payment of the PRG will be reached for 9 of the 12 targets.  In terms 
of the PRG this means that the LPSA is likely to receive approximately £14.56 million.  
Clearly this is an indicative figure at this stage.  A breakdown is attached at appendix B 

 

COMMENTS OF THE HEAD OF HUMAN RESOURCES 
 

10. There are no HR implications at this stage. 
 

COMMENTS OF THE DIRECTOR OF FINANCE 
 

11. As stated in the report the indications are that Performance Reward Grant criteria will be 
achieved by the County as a whole and therefore funds should be distributed to the 
Districts.  Our current estimate is that PRG could be between £150k - £200k.  This will of 
course be dependent upon the final outcome.  As the income is a one off and not 
recurrent it is proposed to treat any income as effectively a windfall year, so as not to 
skew the Council’s base budget for that year and cause potential financial difficulties in 
the future years following the receipt of the money.  In support of this approach the 
Council as part of the 2006/07-2008/09 Financial Strategy, earmarked any money 
received to pay for the Council’s pilot scheme on Police Community Support Officers.  The 
financial implications of the pilot are due to start in the year 2007/08. 

 

RECOMMENDATION(S) 
 

13. Executive Cabinet is asked to note the report. 
 
REASONS FOR RECOMMENDATION(S) 
 
14. The report is presented for information. 
 
ALTERNATIVE OPTIONS CONSIDERED AND REJECTED 
 
15. None. 
 
TIM RIGNALL 
HEAD OF CORPORATE AND POLICY SERVICES 
 

There are no background papers to this report. 
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Calculation of PRG Earned for LPSA 

Target Maximum 
PRG 

Forecast 
Achievement 

 Forecast 
PRG  

1a 0.770944 0%               -   

1b 0.770944 100%      0.7709 

1c 0.770944 0%               -   

2a 1.156417 100%      1.1564 

2b 1.156417 100%      1.1564 

3a 1.156417 0%               -   

3b 1.156417 100%      1.1564 

4 2.312833 0%               -   

5                 -   
LCC 2.012165 0%               -   

Burnley 0.030067 100%      0.0301 
Chorley 0.020816 100%      0.0208 
Fylde 0.01619 100%      0.0162 

Hyndburn 0.023128 100%      0.0231 
Lancaster 0.037005 100%      0.0370 

Pendle 0.025441 100%      0.0254 
Preston 0.043944 100%      0.0439 
Ribble V 0.011564 100%      0.0116 

Rossendale 0.018503 100%      0.0185 
South Ribble 0.020816 100%      0.0208 
West Lancs 0.027754 100%      0.0278 

Wyre 0.025441 100%      0.0254 

6 2.312833 100%      2.3128 

7a 1.156417 100%      1.1564 

7b 1.156417 100%      1.1564 

8 2.312833 0%               -   

9a 0.770944 100%      0.7709 

9b 0.770944 0%               -   

9c(i) 0.385472 60%      0.2313 

9c(ii) 0.385472 60%      0.2313 

10 2.312833 100%      2.3128 

11a 0.809492 60%      0.4857 

11b 0.346925 60%      0.2082 

11c(i) 0.578208 100%      0.5782 

11c(ii) 0.578208 100%      0.5782 

12 2.312833 0%               -   

    

Total 27.754    14.5631  

    

   52.47% 

 

Appendix B 


